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DIAS cuctema koprnopaTUBHOrMO
ynpaBniHHSA Lie CepBiC SAKnin
Bidyanisye npouec ynpasniHHs
KOMMaHi€lo Ta CynpoBOXYE NOro
Ha eTanax NpUUHATTA Ta
KOHTPOIIO 32 PilleHHSMMU.

«» DIAS

management

DIAS onepauiriHa

e(PeKTUBHICTb - Lie cuctema
OLiHKM onepauinHoi
ebekTnBHOCTI KOMNaHii 3a 12
KNHOYOBMMU MOKa3HMUKaAMMU.
KnieHT MOXe NopiBHATY CBOI
MOKa3HWKN e(PEeKTUBHOCTI 3
MOKa3HMKaMu KOHKYpeHTIB Ta/abo
OLHWTN NEPCNEKTUBHICTb

PO3BUTKY TOrO YM iHLIOrO Gi3Hecy.
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Ouinka / fliarHocTrKa

L. DIAS onepaujiifHa epeKTUBHICTb
QUOPALINHA OHOKTHOHICTS - 1L CHCTOMA OLHKM ONOPAIWIAHOT EHEKTHOHOCTI KOMNAKHIT, COPBIC NPOBOAHTE POIPAXYHOK 12 K/IOAO

xin onepauiinol edexTHanocTi lnulmdnui:m AIAC Ta nopisHioe iX 3 POIPAXYHKOBMMH NOKAIHHKAMM ONepayiiinoi
OCTI KOMNAHIA AHANON I8/ KOHKY PEHTIl

HKOPHCTOBYE 360 [neHTHGIKaLINHWA lunlulnfrl (3APNOY) ann aaTomarnunore nigBopy ananoris ato soeeHHi Koy

isoexoHomiunol plansrocTi (kog K3EL).

[daHun cepsic 4O3BOMSE NpoTeCTyBaTH
cucTemy ynpasniHHS koMnaHii 3a 10
nokasHMKaMn Ta BU3HAYUTKU Ha SAKiA cTagii
CBOro pO3BUTKY 3HAXOOUTHCHA KOMMaHis
(MO KO>XHOMY 3 MOKa3HWKIB).

Cepgic TakoXx CynpoBOAKYE NpoLieC
TpaHcdopmaLlii CUCTEMWN KOPNOPaTMBHOIO
ynpasniHHS
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credit ratio

[aHunn cepsic A03BONSA€E NPOBECTU
po3paxyHOK MMOBIPHOCTI AedonTy
KomnaHii Ta / abo ii koHTpareHTiB, a
TaKOX po3paxyBaTu piBeHb
KpeauToCnpOMOXKHOCTI
KOHTpareHTa.
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@ internal control

OaHni cepsic go3sonse
nNpoTecTyBaTU CUCTEMY BHYTPILLHBOIO
KoHTponto lNianpnemcTBa Ans OuiHKK
il agekBaTHOCTI 3aBAaHHAM, SKi
BMpILLYE NiANPUEMCTBO Ta il
e(EeKTUBHOCTI.
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KOpNopaTuBHe
ynpaeniHHa

=T no cTpaTerii

DIAS cuctema KoprnopaTuBHOro yrnpasniHHA

onepaljiiHa
e(eKTUBHICTb
KOMMaHit

RN

3pinicTe cUcTEMMU
ynpaeniHHa KoMnaHit
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cucrema
BHYTPILLHLOrO
KOHTpONO

KPeaUTOCNPOMOXHICTb
Ta CTiWKIiCTE

Cucrema KOpropaTMBHOIO yrpase/iHHA KOMNaHIElo

MpaeniHxa / Papa
AWpeKTopiB

Po6ota Pagu gupekTopis

3acipaHin Ta po6oTa

JHoe6ic AHTOH IBaHOBMY

Ta

|Pe3yALTATHEHOI pOGOTH PaaM, ANA AKOH BiM
Hy

signady ei

CTPYKTYpa KoMnaHii

BukoHaeua gupekKuin

Po6oTa BUKOHaBYOI
aupexuii

3acigaHna Ta poGota

Koznuk Ieax CepriiioBuy

~=PEaHA
cTparerii, iHBeECTHYIAMOID NNaHyBaHHA Ta
amim, i i 3

€ Yentio y
npuimasHocT OowecTea
KyuepeHko MNeTpo )
TNeoigoenu Monos BikTop IBaHoBMY
© Uentio y Mn,mymnwnﬁ TepMiH
i, onnary ia
MaHoB AHTOH IBaHOBWY »
Yaitka mutpo NeTtpoeuny
C UYenso y
¥ " Cre Ta

ynpasniHHA KoMmnaHieto

GpeMay, aHania AaMMx Ta KepleHULTED

Migpo3ginu

diHaHcoBMIA
[enapTameHT

BoryHeub Metpo Cepriiiosuny

Ta

1y

nnadysaMHA, 06K, KOHTPONE Ta aHania
HiHAHCOBKX PEIYNLTATIE.

AenapTameHT
MapKeTUHry

[OopaiTe KepiBHMKa
[enapTameHT cTparterii
Ta PO3BUTKY

[opaiTe KepiBHWKa

AenapTamMmeHT nepcoHany
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CucTema KOpNopaTUBHOrO YNpasniHHA KOMNaHielo
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CepBic npoBOAUTbL  PO3paxyHOK N 12"
KNIOYOBUX MOKa3HUKIB onepauinHol
e(eKTUBHOCTI KOMMaHii, Ta NOPIBHIOE 1X 3
pO3paxyHKOBMMM MoKasH1Kamm
onepauinHoi  ePeKTUBHOCTI  KOMNaHin
aHanoriB / KOHKYPEHTIB.

Cepsic BUKOPUCTOBYE abo

ieHTUdIKaUinHMn koA K_nieHTa
(3OPMOY) ana aBTomatunyHoro nigbopy
aHanoris abo BBEAEHUN Koa

30BHILLHLOEKOHOMIYHOI [isinbHOCTI  (Kog,
K3€LN).

"KomnaHisa edekTtvBHa, Konv BOHa
BUKOHYE onepauii i Ail wsnale,
pesyneratvBHile i 3 MEHLLOtO
KiNbKICTIO MOMWUIIOK | BUTPAT, HiX
KOHKYpeHTU. [ns uboro KommnaHis
MOBMHHA 3HAaTU K BOHA BUrMAJae
Ha TNi KOHKYPEHTIB."

Boston Cosulting Group

Cepsic ouiHKa edpeKTUBHOCTI Bi3Hecy

"Komnakin edexTuaHa, KON BoHa BUKOHYE onepaui i Al amawe, pesynsTatueHiue i 3
MEHLLOK KINBKICTIO MOMWNOK | BUTPAT, HiX KOHKYPEHTH. [N LIbOro KOMNAKIA NOBMKHA
3HaTH AK BOHa BUTMARAE Ha TN KOHKypPeHTiB."
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fformance

DIAS onepauiiHa
edeKTUBHICTb Le

Cepsic ouinku onepauii+oi epexTusHocri Komnawii 3a TpboMa

KMHOYOBHMM NOKZHUKaMM - NPUGYTKOBOCTI, 3pocTanks i
KPeAUTOCNPOMOXHOCTI
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Cepsic ouiHKa edpeKTUBHOCTI Bi3Hecy
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KomnaHii BaxnnBo 3HaTM B 4YOMY TBOI

KOHKYPEHTU yCrilHiwe, sk HanpsamMu

AiSANbHOCTI KOMMaHii BMMaratTb opare o 3 oo i -
MOCUNEHHS, Ha WO MOTPIGHO 3BEPHYTU -
yBary [Ons  MOninweHHa  onepauinHol

edeKTUBHOCTI. __ o~

- S—

Cepsic DIAS Investment  Bisyanisye .
KOHKYPEHTHI no3uuii woao 12 kroyoBux

erieMeHTiB  onepauifHoi  edeKTUBHOCTI - . - = .

KoMnaHil Ta opMye KOMMNO3UTHUIA IHOEKC il - - - - o= ol - . - .

Company performance Index. — - - - . - - - .
MNapameTpu 3anuTy

Performance analysis

egexc cTabi; Gianecy Z DBNIY KOMPLEKS TOV
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Ingexc crabinswocti Giswecy DIAS




OuiHka 30anaHcoBaHOCTI PO3BUTKY KOMMAHIT
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[laHnin cepsic [03BONSE MNpoOTEeCcTyBaTU &
cuctemMy ynpaeniHHA komnadii 3a 10 ATPANIKS CHCTeMM ypanikHs Komnakicio
nokasHMKaMmm Ta BWU3HAYUTM Ha HKiN
cTtagil CcBOro pO3BUTKY 3HAXOOAUTbLCS
KOMMaHiqa (No KOXXHOMY 3 MOKa3HUKIB).

3a pesynbratamum TECTyBaHHA CepBic
HagacTb pekoMeHgauii Woao HeobxigHnx
ain ana 3abeaneyeHHs 30anaHCOBAHOrO
PO3BUTKY KOMMaHil 3 ypaxyBaHHAM i
NMOTOYHOIO CTaHYy.

Oprayi 203 gy =~ Q
_ : »
TCCTyBaHHﬂ CUCTEMMU YNPaBNIHHA KOMNaHIew
b;:;4
ETan possKTxy Evan posaury ETan posesTky Eran possuTxy Ean poasurky
1 2 3 4 5
o mlier e e R e e R SR N et
Cepsic Takox CYNpOBOOXYE npouec
' TpaHcdopMauii cuctemm KOprnopaTuBHOIO
ynpaBniHHA Ha BCbOMY €BOSIIOUINHOMY LUMISAXY
GisHecy (Bi4 MOMEHTY CTBOPEHHS [0 BENUKOI
BGaraTonpoinbHOT CTPYKTYpW).
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OuiHka cncteMmn BHYTPILLHBOIO KOHTPOSTHO

[aHnin cepsic [03BOMSIE NMPOTECTYBATU CUCTEMY BHYTPILUHBOMO

KoHTponto lignpnemcTBa Ans OuiHKK 1l a4eKBaTHOCTI 3aBAaHHSAM,
SKi BUpIiLLYeE NIANPUEMCTBO Ta Il e(PeKTUBHOCTI.

« DIAS

4 internal control
Ouj .
UHKa CHCTEMM BHY TPiluHbOro koHTponio (CBK) g KOMNaHii Ta i cynpoei
Bif,
Bopomymuu HouTeanep cak
BHYTpiWHIM  KOHTPOSNb Le npouec, SKUA  30IMCHIOETLCA - - o
. HTeNb Cry et K
yyacHMKaMn CUCTEMW  BHYTPILWLHLOMO KOHTPOMO 3  METOoK O chcenm sy a
TPIHbOrQ Ko o

AOCSATHEHHS NOCTAaBMNEHNX 3aBAaHb Y TPbOX KMNIOYOBMX 0b6nacTax: e

a) onepauinHa gisaneHICTb;

b) nigroToBka piHaHCOBOI 3BITHOCTI;

C) OOTPpMMaHHA HOPMAaTUBHUX Ta 3aKOHOOaB4YMX BUMOT.
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Cuctema BHyTpILLHBbOro KoHTposnto [ignpuemcTtea

‘ € HeBia'€MHO0 YaCTUHOIO cuctemu

‘ \ KOPMopaTMBHOIO YMpaBIiHHSA, WO OXOMME BCi

; " PiBHIi yNpaBniHHS, BCi BHYTPILLHI

npouecn Ta
onepadii MNignpnemcraa.



OuiHKka HadIMHOCTI KOHTPareHTa Ta Noro KpeanTHUM NoTeHuian
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[aHnin cepsic [03BoONSE
NnpoBeCTU PO3paxyHOK

NMOBIPHOCTI AedonTy “ DIAS

komnaHii / abo i ¢~ management
KOHTpareHTiB, a TaKoX Ouyinka rimosipHocTi gedponTy komnaHii
po3paxyBaTy piBEHb

KPEOMTOCTPOMOXHOCTI “on Aoy

KOHTpareHTa. —
Po3paxyHok

avanizysati
npoBOANTBCA AONA MNMOHapn

40 TUCAY nNigNPUEMCTB
YkpaiHu.
Mapamerpu 3anury

BaTa sanuTy

3012025 KOMNanin

xoq 3APNOY

PmosipricTs Aepon
Y
24.40 % BespuamKosa craska n
. (-] M‘
14.50 % oy b Kpeauma cra
.00 % BKa

18.50 %
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(099) 402-67-75
vadimjan888@gmail.ciom



